
 

 

 

How to inspire and support people to be with you in the process of change? What are 

the steps to implement a change? Goforsixsigma will give you the structure how to solve a 

problem and implement a change in your process. My experience and passion will add 

value and help you to become more efficient and effective in the problem solving process. I 

believe in the process based organization supported by an amazing Continuous 

Improvement culture based on Kaizen system. 

 

 

 

 

 

 

 

Anna Grabowska-Grabiec 

Lean Six Sigma Master Black Belt 

Over 3000 people trained and certified 

 

  

 

 

 

 



LEAN SIX SIGMA YELLOW BELT  
 3 live meetings via Zoom 

 2 hours per week 

 every Thursday 9 AM – 11 AM PL time (UTC+1)  

 LSS Yellow Belt project 

 800 PLN net per person 

 In English 

 

 

LEAN SIX SIGMA GREEN BELT 
 7 live meetings via Zoom 

 2 hours per week 

 every Thursday 9 AM – 11 AM PL time (UTC+1)  

 LSS Green Belt DMAIC project template  

 1800 PLN net per person 

 In English 

 

After completing this course each participant will be able to DO the following: 

 Communicate using Lean Six Sigma concepts and create common language within 

organization based on data, numbers and facts 

 See the organization as a collection of processes with inputs that determine the output 

 Understand and apply 7 Wastes as a framework to organize an improvement activity 

 Employ the change management skills to lead a successful process improvement project and 

deliver meaningful results 

 Think about your organization as a collection of processes, Relate Six Sigma concepts to the 

overall business mission and objectives 

 Understand and apply the five-step DMAIC model as a framework to organize process 

improvement activity 

 Employ your project management skills to lead a successful process improvement project and 

deliver meaningful results to the organization 

 Understand the impact of a culture and how it can impact your project success 



LEAN SIX SIGMA YELLOW BELT 

1. What is Lean?  

2. Kaizen system implementation 

3. Kanban, 5S, 7 Wastes, Standard 

4. What is Six Sigma?  

5. DMAIC project 

6. Change management 

7. Communicating across cultures   

8. Lean Six Sigma Yellow Belt Project based on the project template: SIPOC, process 

map, TIM Wood 

LEAN SIX SIGMA GREEN BELT 

1. DMAIC project selection & project template 

2. Define. Project charter, Voice of the Customer and project objective 

3. Define. SIPOC , process mapping and stakeholders analysis 

4. Measure. Data collection plan. Basic statistics 

5. Measure. Voice of the process. Pareto chart 

6. Analyse. Cause and Effect Diagram. 5 Why. 7 Wastes 

7. Improve and Control. Impact/difficulty matrix. Implementation plan. Control plan 

 

 

 

 

 
 

 

       Anna Grabowska-Grabiec  

    Lean Six Sigma Master Black Belt 

anna@go4sixsigma.com +48 794 673 825 

 


